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This instruction implements AFPD 64-The Contracting $stam

SUMMARY OF REVISIONS

This updde ontains te following changes: Delge the first two sentences from para A.17 and A2.16
of Attachments 1 and 2, respectivelythe CPARPOCS wilno longer beequired to inpt special in-
dustry codes into the Lothtes database bensewe will now usethe business category subelements
to record inbrmation for the Trends Book. Delete Attachment 3, we are not going to useindustry
codes in the fure. Renumber Attachment 4 asAttachment 3, accordingly. Under paragraph A2.2,
third sentence, state that bdthe bisinesscategoy and the busirss category subeient must be printel
under block 1 bthe form toensure recording of infonation into the Trends Book.

Section A—Air Force Materiel Command Policy

1. Purpose.

1.1. The man purpcse ofthe CPARS is to ersure a Commard-wide datebase of contrector perfor-
marce informaton is currentand aailable for use in rgporsibility determirations aml in selecting
best value contractor?erfamarce assessments will be used as @nmaawarding contracts to con-
tractors that cosistently produce quality, etime products anaonform to contractual requirements.
The CPAR ca be wsed toeffectively communicate contractoragt performarce tosourceselection
officials. The CPARwill not be usedfor puposesother than as ated in this Instruction howe\er,
summary datanay be used as outlined paragraph 1.6.

1.2. The CPARS assessesairactor's peformancepoth positiveand negative pn agiven contract
during a specific period btime. Each assessment must be baden objective facts and be supported
by program and contract magement datasuch as costgoformance repas (CPR), quality reviews,
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technical interchange meetings, financial assessments, production maragement reviews, contractor
operatonsreviews, andfunctional peformance evaluations and eadtro@ntract incentive. Subjec-
tive asesments conerning the case orimplications 6 the contractdos peformanceshould be po-
vided; howeer, speculation oconjecture should not ke part of perfemarce ealuations.

1.3. The velue d a CPAR to a futxe source selection team is inextricably linked to #xe thepro-
gram manager (PM) takes inpreparing aquality narrative to accompany the matings. Theterm
PM will be usd throughot this instruction as a genkrarm for tha peson respomible for
program/prgect executionand can beapplicable for services, information echnology,operationsup-
port acqusitions, and S&T contracts fundeevith 6.4 money. The term gformarce ewauator” is
also wsed, and this term genenals more appropiate for service effds. Fa systems aquisitions the
temrm “program manager”is more precisely defined. The PM for sygemsis the Sydsem Program
Director or Product GroupManagerwho has overall respsiility for acqusition of a system within
the appoved AcquisitionProgram Baeline. Itis of the utmost impdance that the PM make a dedi-
cated &ort to thoroughy describe the circumstanes suroundingarating.

1.4. TheCPAR process is deged with a sees of cheks ard balances to faciiate the objectivand
consstent evaluation of contraatperformance. Both government@nontactor program manage-
ment perspeives are eptured on tle form. The asessment isreviewed by a legl of maragement
abowe the PM(see paragaph 6.9 to ersure corsisteng with other eauations throughout #activity
as wellas aher program asesments. CPARsare nt subjet to the "Disputes”clause, nor are they
subjec to appeal beyonl the procedures deribed in this instruction.

1.5 The natureof the effort to be acquired wildetermire which CPAR form is requred. If a given
contract contins a mixtue d types ofefforts, theacquisitionactivity will determinewhich business
sector isappropriate baed upon the preponedrance of the contractallar value. Blak B12A o the
contact sDD Form 350 (onfile in the contracting dffice) will be consultedn determiniig thetype of
CPARrequired as well.

1.6. While the CPAR wil not be usedor any othe purpose than stated paragraph 11, summary
data from tle CPARS ditabase orrbm the reportshemselves mgabe wsed by HQ AFMC and tle AF

Proglam Executive Officers o measure the status ofindustry performance and support continuous
process improvement, provided that the dita used de@s not reveal irdividud contract or contractor

performance inany form and $ subject to the limitatiomof paragraph 4. Also, SAFAQ requires
tha PEOs ard DACs present summay data &PEO and DAC Patfolio reviews agollows:

* Povidea singleCPAR chart on ezh ACAT |, PEO pogram major development and production
contact.

* Provide ony a had copy charto SAF/AQ, do nd display CPAR datarooverheads.
* The harccopy will be maked SS/FOUO.

2. Applicability and Scope.

2.1 Past performase information (PPl) must be colicted on contracts eating the “Bisiness Sec-
tor” definitions déined in Attachment 3 Except asstated othevise,the overall natte of the effort,
not the typefunding,will be paramount in decidiig which bwsinesssectorappliesto a partcular con-
tract. Dollar thresholds and AFMC fon requrements ae set forth unde paragraph 2.2. The
contact thresholdsfor PR collection apply to the “as modifiedace value of comécts; thatis, if a
contract's aiginal face value wasess than the applicable threshold butssgjuenty the contract was
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modified and the new face value is greater than the threstold, then a performance assessent (or
assessmens) will be madestarting with thefirst anniversary that thecontract’s face value exeaeled
the threshold. Except for indefinite delivery contracts (see paragraph 2.10), face value is the esti-
mated cormrct value for the life d the contractinclusive of exercigd and unegrcised opions). If
the contract threshold is exgted to ex@ed thecollection threshold by exercise of option or contract
modfication, it may be advisableotinitiate the PIPcollection processror to thevalue d the con-
tract exceeding the threshold. See paragrafghsOand 2.11 for the implementation of thipolicy on
ordering type contracts.

2.2 Systems:

2.2.1. AFMC Form 38-1, Contractor Performance Assessmat Report (CPAR) -Systems,
must be compled for every contratual effort forsystemswith a face vale (seeparagraph 4
above) greater than $5 million (seeAttachment 3 for systems @finitions ard business s#ors).
Follow the guidarce under paagraph 2.10 concerngorders undesystems contacts.

2.22. When a single contramstrument requiessegregatio of costsfor combining Engineering
Manufacturing Development (EMD) and production efforts or containing multiple production
lots, anindividual CPAR mg be completedor each segmentfovork.

2.3 Operations Support:

2.3.1 AFMC Fom 162A-1, Contractor Performance AssessmentReport (CPAR) - Nonsys-
tems, must be completed on ewy contractuakffort for operationsuppat contracts whasface
value (®e paragraph.2 above) egeeds $5 nflion. Follow the guidace under paragraphl®
concernig orders undeoperations suppbcontracts.

2.4. Information Technology:

2.4.1 AFMC Form162A-1 must be completed for al information techrology contracts wlose
face \elue (%e paragrph 21 above) &ceeds $1 million. Follow the guides under pragraph
2.10 concernig orders undeinformatian techndogy contracts.

2.5. Services:

2.51. AFMC Form 162A-1 must be completed for all service contracts whose face \value (see
paragaph 2.1 above) excals $1M. Fdiow the gudance under paragph 210 concerning ords
under serwces cortracts. Sevicescontractsmay or may notbe fundel with 3400 maney or
require celiverable reports. Pogranmed Depot Maintenance acquisitions are considered to be
services contrast

2.6. Fuels:

2.6.1. AFMC Form162A-1 must be conpleted for dl fuel cortracts whose face value exceeds
$100,000.

2.7. HealthCare:

2.7.1 The CPAR system will not be used for healtredata collection.Rathe, PR will be col-
lected for all contrects for theacquisition and ranagement of Halth Care Services adll dollar
levels viathe government’s Hedit Care Acquisition Peformance Systerf(HCAPS). This auto-
mated system ismanaged by Navabea LogisticsCenter DetachmentPortsmouth, NH.

2.8 Constructim and Architect-EngineefA-E) Services:



AFMCI 64-107 14 JANUARY 2000

2.8.1 The CPAR system will not be used for constructiod ArE datacollection. Rather PPI

will be collectedfor all construction ard A-E servces contrats in accordarce with the plicies

established atDFARS Part 236, and the Air Ferand ARVIC supplenents threreto utilizing the

existing Architect-EngineerContract Admiimstration Suppa Systen (ACASS), orthe Construc-
tion Contractor Appraisd Support System (CCASS) for dl contrads with a face value of

$25,000.00 or more thaned the definitons n Attachment 3.

2.9. Science and Technology (S&T):

2.9.1 The CPAR sgtem will not be ued to collect PR on contractd$or basic reserch andsome
applied research. Thisncludescontracts for costruction of “proof-of-principle” working proto-
types. This definitionincludesall programs funded with program budget accounts 6.1(Basic
Research), 6.ZExploratory Development), and 6.3 (Advancedchinolog Development). How-
ever, CRARsfor projects fundedoy 6.4 acounts or simirly oriented appropriadns should be
collectad and thee are corsidered to fall under the “SYSTBM'S’ Business Sector.

2.9.2 The collectim of PPl in suppot of anticipated noi%.4 S&T acquisitions will belimited to
relevant infaomationas determined by the individualsource selection teen andshall becollected
only at the time bthe particular aagjsition. Requests for PPI will be tailored t@ach procure-
ment duing thesource slection pocess with emphasis placed om #xpetise of key personnel.
Therefore, lhe assessment elements sgdrth on AFMC Form 162A-1are nd mandatory.[NOTE:
Use of the “Common DoDAssessment Rating System{included in this Instructiofis mandatory
when PPlis collected for ths Business Sector.]

2.10 Inthe ca&e of incfinite delivery (ID) contractsasdefined in FAR Subpart 16.5, famal PPI col-
lectionmust be accompliséd when performance has egunand the face @ueof the contrac(BEQ or
maximum quartity) exceeds he Business Sector dollar threshold pursuant o paragraph 2.1 above.
The PM may electto accompli® oneCPAR for all the orders, do oneCPAR for ead order, or com-
bine the two approaches abey.e., combine ®veral ordes under one CPARndaccompli individ-
ual CPARSs for individual orders. Block 4 should include both the contrad number and the order
numbe when a single CPAR is king acomplished foone order. When an organization outside of
AFMC orders againsthe irdefinite ddivery contact, the stadardprocelureis for the ordering
agency tcaccomplish tk past @rformance @sessmentand enter thatssessment into theiservice’s
PPI1 databeeif the individual orde exceeds the P! dollar threshold fo that paticular busines sctor.
When tlere are to be numerowsders under one contract rstoof which may not exeed the dollar
threshold, the PM may elect to accompish one CPAR for an entire block of orders and gaher the
information requied by conducting a yearly suryef ordering organizations. It sxpected tét the
organizations resporsible for calecting CPAR data forlarge @centralized irdefinite delivery con-
tracts will develop many diferent approaches help themsimplify this task. All approaches should
be spellal out in the contact so tha ead ordeting agercy knows wtat their responsibility is n terms
of collectingand/or reportingCPAR data.

2.11 CPARs will be prepared on any order issted against abasic odering agreement (BOA) that
exceeds the doltahresholds ascited in paragraph 210 since ech BOA order constitutean individ-
ual contact. Consolidaiton of mutiple orders of similaeffort into one CPAR isllowable The stan-
dard procedureis for the ordering agency (redpient of sewiceditems to acomplish the past
performance ssessmert and entethat asesmert into ther service’s PPl databae
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2.12 CPARs will ke prepared onany contract meting the above requements when the oerall pro-
gram/effort is managed g AFMC.

2.13. CPARswill be premred on contrats for joint ventures that est the threholds above.Joint
contactors will be rated on the same reppard duplicate entrieswill be maintained under each con-
tractor'sname n the CPAR database.

2.14 CPARs on clasified mntractswill be procesed acording to programseaurity requirenents.
Hard copies otlassfied CPARs will be providedadHQ AFMC/DRJ.

Section B—Responsibilitie s Assigned

3. HQ AFMC Regongbilities:
3.1 TheDirector ofContacting (HQ AFMC/PK), in coordination with the Director ofRequirements

(HQ AFMCI/DR) is responsible for managing the CRARS and maintaining the currency of this
instruction.

3.2 HQ AFMC/PK will establidraHQ CPAR focal pointhat isresposible for maintaining tie HQ
automated databa. The HQ CPARocal point is ado responsible forallowing other agenes to gain
access to the atomated datbase. If other govemmert agencies do no have access to the CPARS
database, the HQ CPAR focal paint is responsible for responding to requests for CPAR data from
othe govermment agencies ahwill process all requets for CPAR dat unde the Freedom of Infe
mation Act (FOIA) aacording to paragrap 8.2.2.2.

3.3 HQ AFMC/PKP isrespomsible for controling access b and se of the citabag. Access o the
database wiilbe permitted ol when thepurposeis consistehwith paragraph 1.1.

3.4 HQ AFMC/PKP will analyzethe databse and pubsh theresults of tha analysis fa use by gov-
ernment and industry. The analysis wil include nean performance by e ement charts, color raing
trend charts, ad reasa analysis byelement charts.Theform of this packge mg vary over time, but
will always e consisent with paragraph 1.6Futheranalyses of datfrom the CPARS dadbasemay
be acomplished by the enter CPAR focal point br internal government use, but is matharized for
release outside #hgovernment.

4. Field Activity Responsibilties. The commandeor vice-commander ofaeh field activity will:

4.1 Implement this igruction by &suring taining requiements areatisfied for focal poirts in the
program ofices ard reviewing officials, establshing procases to monitor the integrity(e.g., Quality)

of thereport,to solicit input from the contractor on nesystem reports regarding the areas to be eval-
uated in AFMC 162A-1, bbock 15.e, ad to montor timely completia of CPARS.

4.2 Establisha CPARfocal point. The activiy foca point is responsiblefor the colection, distribu-
tion, and combl of CPARs. This CPARfocal point wll assist the PM in mplementing this instruc-
tion by poviding training aml other administratie assistance 6 ersure thatreports are timely and in
compliance with his instruction. See paragraph7.6 for specifc guidance on CPARocal point
responsibilitiesvhen two AFMC centers ae involved with the ame contract.

4.21. The activity focal point is igponsible f@ ensuring that the data from the CPAR form, after
cycle completionis enterednto the HQ/AFMC automated database with waking daysafter
receipt of the completed CPARThefocal point will retain the aiginal signed hardcopy.
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4.3, Ensure timely completia of reports by PMsThe PM is respasible for assessing contractgper-
formance accordgto thisinstruction.

4.4. Ensue timely review of CPARS by reviewing officials. Thereviewing official providesthe
check-and-balance needecetsure report integrity, espeially whenthere ae significant dsconnects
between te PM and tle contractor.(See peagraph 6.9)

Section C—CPAR Procedures

5. Frequency ofReporting.

5.1. Preinitial and Initial Repats. The optional preinitial enty initiates he sdiedue notification
(tickler) capability ofthe CPARautomaed databse. An initial CPAR Brequred for newcontracts
assetforth in paragraph 2. The iniial CPAR must rélect evaluation @ at leat thefirst 180 days of
performance undethe contact, ard may inclue up o thefirst 36 daysof performance.

5.2 Intermedia@ Reports. Intenediate CPARs are required every 12 months tbughou the entire
period of peformarce of thecontract. An intermediateCPAR is limited to ontractor pefformarce

occurring afterthe precding CPAR. To improve effi ciency in preparing the CPAR, it is reom-

mended that the CPAR be completed together with other reviews (e.g., award fee determinations,

majar program eents, @ program milestoes). Activities may, tihhough local processe®stablish a
gpecific submittal date for all intemediate CPARs praded they are completed f@very 12-month
evaluation priod.

5.3 Outof-Cycle Reports:

5.31. An out-d-cycle repor may berequired when there issignificant changen perfamarce
thataltersthe asessmeant in one or moreaaluaton are. When a significant change in perfor-
mance has occurred, the contrador may request an updated report or the PM may unilaterally
change theassesament and process a reised report. The @termnaion as to whetheror na to
update a CPAR N be made solely by the PMAN updatedreport will oy address the clanged
elements. Once adsion has been mado process an outfecycle reportall the requiements
in this Instruction for processing tte repot apply.

5.3.2 Prior to a contract being traferred to a n& PM or between field etivities, the PM will
complet either an AMC Form 381 o AFMC Form 162A-1 if at last 4 months havelapsed
since the last CPARas completed.This updatedorm need nbbe procesed tlmough the con-
tractor andCPAR reviewing dficial; rathe, it should be pssed to thesucceeding PMor back-
ground information for completing #nex CPAR.

5.3.3 Geneally, no mae thantwo CPARs pe year shou be completedn a contact.
Out-of-cycle reports donot alter the annual reporting requirement; for example, if the normal
CPAR period of grformance erds on 1 November and an ou-of-cycle reportis accomgished,
which covers a perfmance peod that end$ monthsearlier (1 May), asecond CPAR repois
still required o cover theperiod of peformance fom 1 May-1 November of tht same yearand
each 1 Novemds throughou the life of the contract.

5.4. Final Report. A final CPAR will be commdted upon contr@ termination, trarsfer of program
management respsibility outside of AFMC, o the delivery 6 the final majo end item on contract
or completion of the p&wpd of peformance. fla contract imearcomgetion (with less than 16onths
left on contract)a final report mg be filed emompassng the time from therevious repdrto theend
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of the contract. The final CPAR does not incledendative information but islimited to the period
of contracto peformance occumg afte the peceding CPAR.

5.5, Addendum Assessments. Addendum assessment reports may be prgpared, ater the final past
performance evaluation, to record @ntrador’'s paformance rdative to contract closeout and other
requiremens.

6. Preparing and Processing Reports:

6.1 The System Pragm Directoror Product Group Mamger for systemsand PM for all other acqui-
sitions is reponsible f@ preparing, reviewingsigning, and procesng the CPAR. (See Attachments
1 and 2for instructions o preparimg reports) As a pactical matter, the BD in systems may delegate
the preparation, review, and prssimg of the individual CPRs to the individual program managers.
For example, the person indated in Form 38-1, block 5, could be the day-to-day technical mamag
but thisperson would no be authorizeda sign uner block 18. For Base Operating Support (BOS)
contacts,it may not be desirable fthe PM to prepare/sign the CPARocal processes wibeestab-
lishedto provde for appropiate preparadn orsignature authaty for BOS CPARs. The command
god for processing a CPAR is 120 daysCPARs should be compledeand signed ly the reviewing
official not later than 120 days afteretlend of the ealuation period.

6.2 Completion ofCPAR.

6.21. CPAR-Systems. As suggsted above, the PM sponsiblefor the contract beingeviewed

pregares the cbcumentation aw asessmenmin coordinaton with the project team. Thisassess-
mert should be based on multifunctional input from speialists (induding ACOs) familiar with

the contractor'sgsformarce. The PMshouldrequest input from the apphble air logisticscenter
as @t of the multifunctional input referendebove. The System Progam Director or Product
Group Manager should ensure user input isprovided via the program office inegrated product

team.

6.2.2 CPAR-Sevices. Within 30 days #ter contract awad, the perfformance evluata will
sdicit input from the cantractor regardig the dscrde actvities of functions © belisted and
asesed in AFMCForm 162A-1, block 15e. The contractintficer will notify the contractor in
writing of the ealuator’s final determinaton regrding thesediscrete activities. These thcrete
activities may be ameded durirg the gerformance of the cotract. The performane evaluaor,
however, showl again solici the contactor’s input am mustnotify the contactor of any changes
in atimely manner.

6.2.2.1. The perfornance evaluaor prepares the Sepa-CPAR based a informaiton for
which he orshe is pesonaly cognizant and inpts received fom ACOs and tsk or individual
activity montors. The evaluator maysa the AFMCForm 162A-1, or some other means to
obtain nputs. Tak or individual activity monitors mut fully subsentiate andsupport ech
rating provided regarbkssof color. When the task moitor does nd propely suppot a score,
theevaluata will discussthat rating with thetask montor to arriveat a consesusassesment.
The perfemanceevaluator will be thefinal determinatifor individual task and ovell assess-
ment fa eachCPAR ategay. Nothing in this paragragh is intende to discourag open dia-
logue ketween task monitors and the cntractor aout performance onindividual tasks
throughou the perfemance period odach ask.
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6.2.3 CPAR-Operations Support, Information Technology, S&T, aad Fuels. Use guidance, as
applicablecited undeparagraphs 6.2 and 6.22.1 b complete CPAR

6.3. Other catradors, sud as alvisory and assistance servces ontractors, may provide facual
input as projed team members, however, under no circumstances should they be allowed towrite
CPARs or have access to compdted CPARs. To prevent possibleconflict of interest isses, use of
such contracts in suppot of CPARS should bevery rare orlimited in scope.

6.4. PM narratve remaks are limited to block 16 or 17 of the forms plus two additionalP8¢ 11
inch typewritten pges. In rare circumstanes, sich as arassessmertontaining sveral blue, purple
or red ratings, a hird typewritten page may be added. Only when the government uses additional
pagesis the cotractor authorized to use thesame numbr of addtional pages. For exampk, if the
govenment uses itsspace on taCPAR form, plus oe addiional page for comments, thehe con-
tractor is authoized to use one padm addition to its sface on tle form) as well. If the government
uses2 additional pags then the contractanay se 2 additional pags, etc. Under no crcumstances
will more thanthree additional pgesbe permitted.

6.5. Contractes will be given an opportuity to review and commentathe asessment. Since com-
munication andfeedbackregarding contactor peformance araways encouragedhe PM may con-
sider allowing a pre-assesamnent briefing by the wntractor to discuss the antractor's performance

during the evaluatio period. These prassesment discusionsmust be structured aroud firm con-
tract requirements and ewts, which are deemd to be critical during the upcoming repog period.

PMs are strongly encouragealdonduct face-to-face meetings with #hcontractor duing the @sess-

ment proces Paticipation by representativesrom thecontracting office is strongly encouradjéor

all meetings

6.6. The CPAR revier and approva process is adollows:

6.61. The PMwill sign and retain a copy of the CPAR and transmit the original to his or her
counterpé within the contractor's organization. Local presgs may require review bhe activ-
ity CPAR focal poihand/a reviewing official prio to sending tle CPARto the contractor. The
preferrel methal of trarsmitting a report is by hand delivery (with reeipt) in conjunction with
faceto-face discussiors. Certified mai or other methods oénsuring receiparealso acceptable.
Until DoD electronidransmittal pocesses ae establishediransmittal ® CPARsto ard from con-
tractors by ursecured e-méabr useof the World Wide Web is not authzed unless encryed for
access only by the specific contactor/government agey. Meetings withcontractor maragement
to dscuss CPAR ratingsre stongly recommendednd may be pe-arranged by the government
or at therequest othe contractor(Seeparagraph 6.2.6) Regrdless ofthe method ofransmit-
tal, atrarsmittal letter must accompanthe CPAR.

6.6.2 The transmittal lettewhich may be signed by the PM, will provide the following instruc-
tions b thecontractor (Local proceses wil describethe leve of reviewand trarsmittal.)

“The CPARIis "souce selectiam information” and mwt beprotected asuch. After review, transmit the
CPAR backo the aiginating office marked ad handed as"source selection formation." Requet
return of the CPAR by certified mail orsome otheicontrolled method.”

6.6.2.1 The ontrador muststrictly control access ¢ the GPAR while in the mntrador's
organization.

6.6.22. Thecontractor mustensure th€PAR is never released to prsons or entities outside
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the contractor's condtf.

6.6.23. Prohibit the contractor’s use of or reference to CPAR data for advertising, promo-
tional material, preaward surveys, production readiness reviews, or other similar purpaoses.
However, offeorsare allowed to citeCPARs by contract numliven their popasals and iden-
tify aGovernment CPAR pmt of contact(location and phoenumber) provided th&ano spe-
cific CPARs dhta is extractd and incorporated itherr proposals.

6.6.2.4 Advise thecontractor that commentse@optonal but are due to the nginating office
within 30 calerdar days after rasipt. The contraar may providecomments in rgponse to
the asessment, or sign and return thesassment without commentt the contactor elects not

to provide commerg he orshe will acknowledge receipt ¢tie CPAR by signing/dating block
19 or 20 of the forms ard return the CPAR to the originating office. Comments should be
focused on the objective gmn of the PMs narative and provide viewson causes andmpli-
catiors of the &sessed peformance. Contract@omments i@ subject to thesame @gelimi-
tations as in paragraph46 This pagdimit wil | bestrictly enforced and extra pages will not be
reviewed @ included wih the CPAR. Lakel all addition& pages withthe contractor's name,
contract numberperiod covered by reppand pag number.

6.6.2.5 PMsare encouragedtfoster communication between the govement and contractor
about theilCPARS ewaluations during tle entre CPAR procss.

6.6.3 If the contractor does not return BBAR within the allotted 30 day, block 18 or B of a
retainedcopy will be annotadd, "The report was delered/received by thecontractor on [dad.
The contractoneither signed rooffered commenin respose to this asessment.” The program
office will continue pocessing theCPAR.

6.6.4 After receiving and reviewing the camattor's commentsn theCPAR, the PM may reee
the asessmert including the neative. Revised asessmentsnust be recordd on anewCPAR for
thesame perid covering the orginal repot. The oiginal CPARform will be attached to the new
CPAR form. To ensure hat the contractor’'s comments are understardable in context with the
PM’s narrative, both the aiginal and revised PM narrative must be entered into Lotus Notes.
Howewer, the Rerformarce Risk Assesanent Grops (FRAG) must be advised that the revised
narative should fe given the preponderaecf weight in their coaderations. The PM will notify
the contactor of any revisionsnadeto areport asa result ofthe contractds comments. Such a
revisedrepot will not besent b the contactor for further commetm or resignature.

6.6.4.1 Revieed CPARs mat benoted, Revision b CPAR for period(insert period covered
by report)” followed by the progam title and pase of acquigion. Indicaterevised or afected
ratings in blak 15 or 16 and expin the ctanges n block 16 or 17 The PM will then sign
block 17 or 18 of the revisedPAR ard annotate bldc 16 or 17 of the original CPAR with
"See revised CRAR." The reiewing official will sign block 21 or 22 of te revised CPAR
accordirg to paagraph 6.6. Therevised CPAR wllbe stapld ontop d the origind report.

6.7. Afterreceiving contractor commentsra@30 days fom the datef contracte receipt é the CPAR,
whicheve occus first, he CPAR wil be sent to thereviewing official for review and signaure
according tdocal proceses.

6.7.1. If the PM does not chose to alter the ssessment as a result of coattor comments
received the reviewing ficial will be provided an explanatiorf ¢hat deci®on (eg., stdf sum-
mary sheet).
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6.8. To facilitate futureCPAR preparation, the progranfioe may retai CPAR copies and working
papers ssociated with CPAR ewluations. However, all retainedPAR copiesand waking papers

must be marked "Forf@icial Use OnlySource Selection formation- SeeFAR 3.104"and handled
accordingly.

6.9. The ativity reviewing official must be at least onelevel abee the PM and nsil be a general
offi cer, a member of the senior exeautive servce or the adivity commanderor vice-canmander.
Local processeswill desigrate thisindividual. Fo S&T 6.4-fundel contracts, the Ar Force Reearch
Laboratory(AFRL) Commandemay delegate this authay to the center Technology iBctor. For
majar progams, the progam executive officer (PEO) orthe designated acqsition commander
(DAC) will be giventhe ogion o actirg asthe reviewig official. The reviewimg official's comments
in the CPAR will acknowledge consideration and reconcili ation, if possible, of any significant dis-
crepancies betwedhe PMassesment and tle contactor's comments.When the reviewing official
signsthe CPAR, it will be considered complete.

6.10. The CPAR, signed by the reviewing official, will be entered into the HQ/AFMC automated
databae by ativity focal points. See paragraph6/for specific guidawe on CPARfocal point
respondiilities when two AFMC centes ae inwlved with the sane contact. Pursuantto FAR
42.1503(b), each completed CPAR (i.e., signed by the reviewing offi cial) must be provided to he
contractor. The centelCPAR focal points are respable for ersuring that al completed reports are
sent to the contractoepresentative cited undedslock 19 or 20 6 the CPAR form. The government
will makeno other ditribution toany other contractor repsenttive or contractor entity Note that
the completd CPAR issource segction information as defined FAR.104-3 in thait is prepard for
use by the governmeto potentiallysupport a futue procurement andhiat unauthorize disclosure
couldcompromise futwe procurementsThis requires tle contractor & protect the information from
disclosure to any unauthorized persons in that it is prepared for use by the government to support
future procuremesnuutilizing source selection procedweClasified CPARsfor Special Acess Ro-
grams will be distribued to HQ AFMC/DRJ and the prograra cognizant BO or DAC. Thereport-
ing requirements in this paragraph are exempt from licensng accordng to paragraph 2.11.5, AFl
37-124,The Information Collections arfdepats Managemer®rogram;Controlling Internd, Pub-
lic, and Interageey Air Force Infomation Collections.

6.11. All records created under this instruction will be retained and dsposed of according to AFI
37-138,Records DppositionProcedures anBesponsibilities and ARMMAN 37-13€, RecordsDispos-
tion Shedule. CPAR data will be mailed accordng to the requirements for trangnitting "source
selection information”(see AFFARS 5315.207(bjnd FAR 3.104).

7. CPAR Focd Points.

7.1 Each CPAR foca point will file the original CPARs and all attachments. CPARs for a gven
contract will be retained for 3 yearsylead the end of the period covered by the report on the final
CPAR.

7.2. For aparticular saurce seletion, the PRAG or source segéction authority must contad their
CPAR focalpoint to obtain CPAR data fron the automatedatabase. Access toclassified contracts
may berequested through HQPMC/DRJK, 937-257-5538. lformation contained ithe CPARSs
availabk for all soure selections; however, data mg besanitizedas applicable.
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7.3. HQ AFMC/PKP is the ommand foel point for proaessing requests foraccess to the CPARS
databae from government activities outside the commandl sAthrequests received biield activ-
ities will be referred to HQ AFMC/PKP, 4375 Chidlaw Road, Suite 6 Wright-PatersonAFB, OH
454335006. The teleph@number is 937-25-6057. Inquriesregarding clasified CPARswill be
referred to HQ AFMC/DRJ.

7.4. CPAR focal points at each activity will be responsible for tracking and suspensing CPARs as
they become die. An optional preinitial entry may be nmade by the focal point which initiates the
schedule motification (tickler) capability of the CPAR automated daabase. Activity is ddined as
those ARMMC Centergshat processCPARs. Thefocal points will naify the PMat least 120 days fpor

to theCPAR due date, aording to local procases. Notice will be provided; however, this does not
relieve thePM of the responsibility for processing reports in a timely manner. Focal points will not be
responsibé for the contents of i\CPAR.

7.5. The GPAR foca point at each activity is responside for monitoring the status of late reports.
Local processes sbuld be estblished to ndify the activity commander, the PEO, and the DAC of
reports nore than 30 days overdu CPARs celinquert more than30 days requirevritten explana-
tions d the delayse provided tofocal pointsand these should be includeadh reports orbriefings to
theactivity commander.

7.6. The Integrated Weapons Systerarldgemen(l\WSM) policy mightresult in CPARSs originating
at one centefwhere the contractingféice islocated, butbeing forwarded b another cener for final
signature. Whe suchCPARs are completed, it is tlesporsibility of the CPAR focal pointat the
originating cerdr to ener theseCPARs into the autoated ditabase. TheCPAR focalpoint at he
originating center ado assumes dlthe other rgponsibiliies of a CPAR focd point.

8. CPAR Markings and Protecton.

8.1. The PM or perfomance &aludor is responsble for ensurig that CPARSs are gpropriatéy
maked and handed. All CPARforms, attachments and working papers must be marked “FOR OFF
CIAL USE ONLY/SOURCESELECTION INFORMATION - SEE FAR 3.104"according o DoDR
5400.7,DoD Freedom of Informatiod\ct Program, FAR 3.104, and AFARS 5315.207(b CPARs
have tle unique charaetistic of always beig pre-decsiond in natue. They will always e source
selection information because they will be in catant use to support ongogand future sourceelec-
tions. This pe-decisional nature of CPRs is a bais for requiring that alCPAR data be ptected
from disclosure 6 unauthoized pesonnel.

8.2 CPARs mayalso contan information that iproprietary to tle contactor. Informationcontained
on the CPAR, suchs trade screts and confidential commerciat nancial data olained from the
contractor in confidere, must also be protected from unauthorizdisclosure. Based on the onfi-
dential nature fothe CPAR, the following guidancepplies to protection both inteal and external to
the government:

8.2.1 Internal Government Protection:

8.2.11. CPARs musbetreatd as sorce selection infonation atall times. Informaton con-
tained in the CPARnust be protected in the same mannemn&smation contained in com-
pletedsource selection files. (Se AFFARS 5315.20{b).)

8.2.2 External GovernmenhProtection:
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8.2.2.1 Due to he sensitive and confideakinatureof CPARs, dislosure of CPAR datdo

contactors aher than the contractpwhich is the sub of thereport or othe entitiesoutside
the government, isot authorized. A contractor may also beagted acces to its CPAR. In

this situation, accss tocompleted CPRs will be ganted bythe CPARS focal point. Individ-

ualsrequesting acess must have a lettgranting disclosure, signedoy the indvidual in

charge of the operatig unit for which the CPAR was executéde., the divisian or subsidiary
identified in blok 1 of the CPAR).The CEO is the only otheindividual whomay grant dis-
closueto corporate grsonnel b view CPARs. One situatian where this mg beapplicable is
when theCEO tesks an indvidual to reviev CPARSs pepared for sveral divisions of acorpo-

ration. TheCPAR acess lettersigned byeither the CEO or the individual icharge of the
operaing unit, must be presnted to the CPAR focal point.

8.2.2.2. On thoseoccasiams when a FOIA requestis receved for CFRAR records,the unit
FOIA office must réer therequest to 88CG/SCCIAD, 2275 D Street, Room 0047,
Wright-Patterson BB OH 45433-7220, fosulsequent consideration by HQ AFMC/PKP and
HQ AFMC/JAQ.

9. FormsPrescribed. AFMC Fom 381 ard AFMC Form 162A-1.

MILTON C. RGBS SES
Deputy Director ofContracting
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Attachment 1

INSTRUCTIONS FOR BOTH COMPLETING THE SY STEMS CPAR FORM AND ENTERING
IT INTO THE HQ AUTOMA TED DATABASE (DB)

Al1.1. All information on the form will be typwritten; no handwritten CPARs will be accepted by the
CPARfocal pointsfor inclusion into the automatedCPAR datbase.Redued (less tha 12 pitch) or con-
dengd print (less than 10 pointis not aceptable. All authorized additional pages silbe annotated at
thetop with the contractts name, contract numbegeriod of covered by repar, page number, and busi-
nesssector. The busirss sctorsare Aircraft, Shipbuilding, Spacé)rdnance, TrainigpSystems, Ground
Vehicles, or Othe Systens.

Al1.2. Block 1- Name/Addres d Contractor(Division). State the name and adss ofthedivision or
subsidary of the montractor performing thecontract. Identify the Rarent Corporaion (no aldress
required). Identify the bginess setor subelement (in thisase the businessecta hasalread/ been iden-
tified as”systems’), the contractor'scommecial and goernment entity code (CAGE), Data Universal
Numbeing System DUNS4 number, Fedet&upply Clasification (FSC) Code atithe Standarthdus-
trial Classification (3C) Code. Identify the bisinesssectorsubelement from Attachamt 3, Key Business
Sectors, and obtam assistan@ from the contacting officer o aertain the DUNS, FSCand SIC or refer
to bocks B5A, B12A, and B12D of the DD350, Individual Contracting Action Report located infihe of
cial contactfile. In order fa the HQ automated dataeatoaccept this CPAR fan, this blockmust be
completed.

Al1.3. Block 2 - Type Report Indicate whetler, the CPAR s a preinitel, initial, intermediag, or final
report. The preiniial entry is optiond and may be ged b initiate the schedule ntfication (tickler) fea-
ture of the CPARautomaed databaseNo evaluations are maas part of the preiniél enty. If this isan
out-of-cycle repat, check”intermediaté If thisis a repd to record contractgeerformance relative to
contact closeout or other requements, ched “addendund’ In order for the HQ automatedidbase to
accept this CPAR form, ithblock must le completed.

Al.4. Block 3 - Contract Number.The contract numbentered into the @tabase(DB) must inclue the
dasles. In order for the HQ automated databato acept this CPAR fom, this blockmust becompleted.

A1.5. Block 4 - Contracting Officer. Enter the name of the current Contrecting Officer; his/her office
symbol (e below),and phoe number (CBN). (THISBLOCK WILL CONTAIN THE FULL OFFICE
SYMBOL OF THERESPONSIBLE FIELD ACTIVITY (E.G.,ASC/AEK), INCLUDING THE SLASH.
THE AUTOMATED SYSTEM READS ALL OF THE CHARACTERS PRIGR TO THE SLASH AND
STORES THAT INFORMATION AS THE RESPONSBLE FIELD ACTIVITY. For ASCcontracts at
Brooks AFB,TX, the word Brooks' shall be included in this blogle.g., 311 HSW/YAK(BROOKYS))
In order for the HQ automated a@abase t@cceptthis CPAR form, this blok must be completed.

Al.6. Block 5- Program/Requirements &nager. Enterthe name othe curent ProgamRequrements
Manager, his/her dfice symbol, and phone numb@SN). (This enty should betheindividual that man-
ages the progam on a dg-to-day hasis, not he System Program Director, Produt Group Mareger, or
Materiel Groyp Manager who Wi sign block 18) Inorderfor the HQ autmated databas® acceptthis
CPARform, this hock must ke competed.
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Al.7. Block 6 - Location of Coriract Perfornance. Slf-explanatory. In order for the HQ aitomated
databae to accept thi€PAR form, this block must le completed.

Al1.8. Block 7 - PeriodCovered by Report. Stat the period of prformancecovered by the report. The
form-flow document has lea progammael to accept ony YYYYM MDD format,no dahes, o slashes.
In no irstanceshoulda period of evalation include previousl reported effort (i.e, CPARs ae not cumu-
lative a overlapping). CPAR asessmets for "intermedate” repats shold only cover a 12-month
period of performarce; therefore, the repar should not reflect a period of performance grater than 12
months. Exceptions to this rule fospecial circumsences, such as a priod of performane tha ends 1
monthbeforecontract conpletion, must be approved by the lcal CPAR focal point. Thelocal CPAR
focal pant has the authity to approve extesions when sgcial circumstances ase. In orde for the HQ
automated atlabas to accept this CPAR fom, this blo& must be completed.

A1.9. Block 8- ContractPeriod of Peformane. State currencontract peria of peformance including
arny authaized extensions,sud as options t& have leenexercised. Tle form-flow documen has leen
programmed to a@pt orly YYYYM MDD format, no dshes, no shshes. In ader for theHQ automated
databae to accept thi€PAR form, ths block must le completed.

A1.10. Block 9- Awardel Value. Entethedollaramount of the orignal basic contract. Do na use the
abbreviations “B” forbillions, “M” for millions and “K” for thousnds. In order for the HQ automated
databae to accept thi€PAR form, this block must le completed.

Al.11. Block 10 - CurrehContract Value (as ofreport dag). Stte the current fee valie of cotract.
For incentivecontracs, state the targetnre a total estimated amount. Do notse the abbreviation8”
for billions, “M” for millionsand “K” for thousand. In orde for the HQ automated aabaseto accept
this CPAR form this blodk mustbe completed.

Al1.12. Block 11 - Basis of Award. Identify the bais of award by placing an"X" in theappropriate box.
For “other,” explanin block 13 tke nature d the effort (e.g, aset-aside).In orderfor the HQ automated
databae to accept thi€PAR form, this block must le completed.

Al1.13. Block 12 - Contract Type. Idefyithe contact type. For mxed contact types, check the pre-
dominate contract type and idertify the other contract type in the "mixed" block. In orderfor the HQ
automated atlabas to accept this CPAR fom, this blo& must be completed.

Al1.14. Block 13 - Key Subcon&ctors and Hiort Peformed. Entethe rames and addisses & the major
subcontractors (including CAGEode) and atoef description of the wok they were required to pdorm
in therating period. In aler for the HQ automated databato accept thiSPAR form, this tbock must
be completed.

Al1.15. Block 14 - Program Tle ard Phag of Acquisition. Provde a short ascriptive rarrative of the
program. Sgll out all abbreviations. ldentify overall program phae and praluction lot (for example,
concept developmert, engineerng and manufacturing development, bw-rate initial producton, or
full-rate pioduction (Lot 1)) In order for theHQ automated database toaccept this CPAR form, this
block must be completed.
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Al1.16. Block 15 - Contract Effort Description. Providea comgete description of thecontrad effort that
identifies key technologg& componerg, subsystems,andrequiremens. Thissection is of critcal impa-
tance D future FRAGs and saurce selection authorities. The dscription shaild be detailed enough to
asist a futue PRAG in determining tk relevancy ofthis programé their soure selection.Also, ke in
mind that users of this information may not undersand program jargon. It is important to address e
complexity of tle contact effat and tle overall techrgal risk associated withaccomplishig the effat.
For intermediate CPARs, a brief degiption of key milestore events that occurred in the rewi period
may be bereficial (e.g., critical design review (CDR), furctional configuraion audit (FCA), as well as
major contract modifiations during e period). For task/delivery ordercontrads, state the rumber of
orders issed duing the riod, aderscomgeted duing the @riod, and ordes which remain active (not
applicable fo a CPARevaluatirg asingle ader undeian ordering contact). Forcontracts which include
multiple functional dsciplinesor activities, categorieshould be deignated to: (1) refled¢ the ful scoge of
the contract,(2) allow grouping simila work efforts within the categoriestavoid unnecssary segrega-
tion of essentially similar sgecialties or activities, and (3) avoid combining essentially dissimilar work
efforts within the categories. aéh category parea should beeparately numbered, titled, and deribed
within block 15 to faciliate Cross-refeencing with the ewauation of the comector's peformance within
each categgrin block 16. If neessary, the decription within this blo&k may be extended toneaddi-
tional typevritten page. In oreér for the HQ auvmatel datbase toaccept thisCPAR form, this blak
must be completed.

Al1.17. Block 16 - Evaluation Aresa Evaluate each ar@ based on the following criteia:

Al.17.1 Eeach areaassessment nust be lased o objective data hat will be provided in bock 17.
Facts tosuppat specific areas of evaltion must berequested fronthe contacting dficer and other
govenment specialistsfamiliar with the contactor's peformance on the contract undewriew. Such
speialists may, fo examplepe from engineering, manufactng, quality, logistics (including povi-
sioning) contact administratio seavices,maintenane, security, data,etc.

Al1.17.2. Theamourt of risk inkerent in the effort should be recognized asa significant factor and
taken into account wheassssing tle contractor's peiormance.When t identifies signficant techni-
cal risk and ta&s action to abatébse risks, the effectivenss of these actionshoud be included in
the narrativesuppating the block 16 ratings.

Al1.17.3. TheCPAR is daigned b asess prime contractoredormance. However, in those evalua-
tion areas where sibcontractor adions have sgnificantly influenced the pime @ntractor's perfor-
mance m a negativeor positiveway, record thesubcontactor actions i block 17.

Al1.17.4. Many of the evaluation areasn block 16 represermroupings of divese elenents. The PM
shouldconsider ech element ard use the area rating to highlighsignificant issues. In addition,the
evaluatorshoud clearly focus a the contractdis “results’ in determining tlk overall arearating.

Al1.175. Evaluate dlareaswvhich pertainto the comact under evaluation, unlesisey are nd appli-
cable-"N/A."

A1.17.6. When performance hascharged fromone period to aothersuch that echarge in assess-
mentcategory rating (color) results, the narrative in block 17 musaddress each change.

A1.17.7. SCORING: Will be acording to the “Common DoD Assessnent Rating System” as
shown in Figure Al.1 below.While na mandagd by DD policy, Air Foree CPARsS have a coe-
sponding color codessigned to thédoD Assesment Ratings.ltalicizec andbold type indicate Air
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Force clarficatons/lemphass. “N/A” may beentered in an assessmert block if no performane of the
indicated type wagequired by tk contract n therating perod.

IM PORTANT NOTES: PerDoD policy,a fundamentaljinciple ofassigningratingsis that contrac-
tors will not be a&sessed aating lowe than Sasfactoly solelyfor not peforming beyond theequire-
ments & the contractThe use of B and DOWNarrows formerly requireal by this Instruction as part
of the rating sore) to indicate trends in contractor fm@mance in the rating period discontinued.
Instead, the Assessment N#ive will include any infemation on perfomarce tends obseved in the
rating perod.

Figure A1.1. Common DD Assesment Rating System.

EXCEPTIONAL: (Blue) - Performance meets contractuatequirements athexceeds man(requre-
meng) to the Gover nment’s benefit. The Contractual perfmance dthe eément or subelement ber
ing asesed wasaccomplished witHfew minor poblemsfor which carective &tions taken by the
contractowere hidly effective.

VERY GOOD: (Purplg - Perfamarce meetsontactualrequirements and eeedssome(requre-
meng) to the Government’ s bendit. The contactud performance d the element asubelement bet
ing assessed was accompliséd with some mino prodems for which corrective actions takeby the
contractor wereffective.

SATISFACTORY: (Green) - Peformance meets caattualrequiremens. The contractual por-
mance othe element asubelement contains some mirmgyoblemdor which carective actionsaken
by the contractoapper or weresatisfactory.

MARG INAL: (Yellow) - Perfamance does not mesomecontractual requiremens. The contrac-
tual peformance dthe element csubelement beipasessed reflects aseriousproblemfor which the
contractorhasnot ye identified corrective actions othe contactor's proposed actions appear on
marginall effective or were not fully implemented.

UNSATISFACTORY': (Red)- Performarce does not meet masintractual requirementsind recov-
ery is not likely na imely manmr. The contractual penfmarce d theelement o subelement conr
tains serious prdbm(s) for which the contactor’s corrective actionsappear or wereineffective.

y

ASSESSMENT ELEMENTS FOR THE SYSTEMS SECTOR

A1.18. Block 16a- TECHNICAL (Quality d Producs) - Thiselement iscomprised of an overall rating
and six swbelements. Activity critica to sucessfully complying with contrad recquirements mus be
assessed Wiin one @ more d thesesubelementsTheoverallrating atthe element levas the PMsinte-
grated assessmen asto wha most accurately depicts thecontractor’s technical grformance or progress
toward meeting requirementdt is notaroll-up of the sublement asessmens.

The OverdlAssessment Ratingtahe elementevel by the PM should be aived dter takirg into account
the citicality, level of risk, or difficulty of the wok in thesubelemens to thesucaessof the pogram The
subekment assesmentsthat are the met critical, have the geater risk, or are met difficult to peform
should morestrongly influence the overallssessment.

A1.181. Block 16a() - Product Péormance: Asess theachieved product perfmarce relative to
performance parametersquired by tk contract.
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A1.18.2 Block 16a(2) - Sysems Engineering: Assess the coméctor’'s effort to transform operational
needs ad requirements intan integratedsystam desig solution.

A1.183. Block 16a(3 - Sdtware Engineering: Asesses the contractts sucess in meeting contract
requirementdor software avelopment, modiication, or maintenamc Resultsfrom SdtwareCapa-
bility Evaluatiors (SCE (using the Sétware Engneering Institute (SH) CapabilityMaturity Model
(CMM) as a measof meastement) Software Development Calpility Evaluatiors (SDCE), or Sm-
ilar softwareassessments may be used as a soef informatian to suppat this evaluation.

A1.184. Block 16a(4 - Logistic Suppet/SustainmentAssess thesuccess of the contractds perfa-
mane in accomplishing logistics planning/execution.

A1.185. Block 16a(5 - Product Asurance: Asess howsuccessfully the contractor meets program
quality objectives, e.g., prodwibility, reliability, maintainability, inspectbility, testability, and sys-
temsafety, and controlshe overall mnufacturing proces.

A1.18.6 Block 16a(6)- Other Techncal Peformane: Assess all other techrat activity critical to
succesdul contract performance. ldentify any additional assessment aspectsthat are unique to the
contact o that cannot beaptured in another subelamt. Specifyadditional evaluation areas that are
unique to the contract, or thannot be captured ed®/here on theform. More than one type of entry
may be includd, but should ke separatey labekd. If extra smace is needed, e block 17. Wse this
blockin thcse instances whee the PM beliees strongly, eithepasitively or negativelyregarding an
aspect of thecontractor'sperformarce, but canat fit that aspect intoany of the other blcks an the
form. As an examplehis block may be used to addresssurityissuessuch as; compliance with the
National Industial Security Program Operaton Manual(NISPOM, formedy the D®D Industrial
Security Manual), progam protection planning, or sgst security engineemg mamgementrequire-
ments. An assessmert of provisioning line items myalsobe addressed here.

A1.19 Block 16b - ScheduleAssssthe imeliness of the contractor against tbempletion of the con-
tract, task orders, milestons, delivery schedulesdminstrative requiemens, etc.

A1.20. Block 16c -CostContrd. (Optiond for Firm Fixed Price or FirmFixed Price wih Ecanomic
Price Adjustment.) Asess the contretor’'s effectiveness in foreasting, mamging, andcontrolling con-
tract cost.

Al.21 Block 16d- Management- This elemehis compised of an oveall rating ard three subelements.
Activity critical to succesfully executing theontract must be asessed within one @ more of these sub-
elements.This overall raing at the element leveis the PMs integrated assessmentas towhat mostccu-
rately depicts the caotractor’s performance in nanagng the cotraced effort. It isnot aroll-up of the
subelement asssments.

A1.211. Block 16d(2) - Management responsienes- Assessthe timeliness, completenss ard qual-
ity of problem identification, corrective action plans, pioposal submittals (espedally responses to
charge orders, ECPs, or other wghihitized ®ntract actions), the contrator’s history of resoreble
andcoopeative behavior effective business relations, ahcustomeisatisfaction.

A1.212. Block 16d2) - Subcormact management- Aess the contracta siccess with timely award
and management of subcontracts, including whether the cntrador met small/small disadvantaged
and women-owned businss paticipation goals.
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A1.213. Block 16d(3)- Program Management and Other Maresgent- Assess the extent to which
the contracor discharges its rgporsibility for integration and cordination of all activity needed to
execute the cordct; identifies and appds resources requed to mee schedule requements; assigns
respnsibility for tasks/actions required by @ntract; communicates appropriate information to
affecied programelenentsin a imely manner. Asess the contctor’s risk management pectices,
especially theability to identify risks ard formulateand implemetrisk mitigation plans If applica-
ble, identify and asss any other areas that are unique to the contratttabcannot beaptuedelse-
where undethe Managemetelement.

Al1.22. Block 17 -Program Drector/Manager Narative. A short, factual neative statement is required
for all assessments regrdless of color rating (e.g.,ven 'green” ratngs requirenarmative suppory.
Cross-referencethe commentsn block 17 o their corresponding evaluatiorreain blodk 16. Each nar-
rative statement in suppoof the area ssessment must contain objective data. An exceptionstl -
formance assessmert could, fa exampe, cite the curent underun dolar value ad estimate at
completion. A marginal engineering design/support assesament could, for example, be supported by
information cacerning pesonrel changes. Key engineers familiar with the effort mg have ben
replaced by Iss expgrienaed engineers. Soces of data include aational test and evalation results;
technical interchange meeings; prodiction readness reviews; earred contract incentives; or avard fee
evaluations.At the bdtom d this block isthefollowing statement“Given whéa | know toda about the
contactor’s ability to executevhat wasn the proposl, | definitely would not, pobably would ng prob-
ably would, or ddinitely would) awardto that contactor today given thatl had achoice.” The evaluator
must chose one of thoséour statements Y placing an “X” in the appropate box.In order fao the HQ
automated atlabas to accept this CPAR fom, this blo& must be completed.

Al1.221. Block 17 commats may beextenced to two additioral typewritten pags. All additioral
pages add¥to the report b continue blocks 15, 17, 19, ot @ill contain tte following at the top of
each page!"SOURCE SELECTION INFORMATION - SEE FAR 3.04." Futher, each adlitional
page wil beannotted on the top wh the contractos name, contract numhbe peaiod covered by the
report, and page nmber.

A1.23. Block 18 - Program Directa/Manage Signaure. The program diredor/mareger "signs ad

dates" tle form pria to forwarding t to the contractor foreview. This blodk shal contain the full ofice

symbol of the respable field activity (e.g. ASC/AES), including tfe slash. In order fo the HQ auto-
mated @tabaseto accept this CPAR fom, thisblodk must becompleted.

Al.24. Block 19 - Contracto Commens. Ogional. This blok may be extended pursuarmt $ection C,
paragaph 6.6.2.4.

Al1.25. Block 20 -ContractorRepresentatie Signatue. Sef-explaratory.

Al1.26. Block 21- Reviewing Official Commerst The reviewing official musacknowledg consider-
ation of any significan discrepancies between g¢fassessment andthe contractor's coments. The state-
ment, "Given what!| know today alout the cornractor’s ability to exectie whatwas promisedin the
proposal, | definitely would ot, probablywould not, probbly would, or definitely would award to the
contactor today given that | had a cheit, appears at theonclusion ofblock 17. The detenination as
to whetler or not the Air Forcevould avard to thecontractor todgagiven that theyhad achoice will usu-
ally be made ly the progam marager. However, the Reweing Official may elect to arswer this ques-
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tion by typing it out under block 21 of themo. In thee caes, the ReviewingOfficial shoud advisethe
Program Maimger not to aswerthe question so as to avoid dlpative enties. In thosecases, theCPAR
focal point will record tle answer ¢ the qustion under blo& 17 but will annotae block 17 for iforma-
tional purposes thiathe Reviewing Official completd the oerall evaluation gestion.

Al1.27. Block 22- Reviewirg Official Signatue. Selfexplanatay. Thisblock will contain the full offce
symbol d theresponsible activiy (e.g.,AFPEOIS), includirg the slsh. In orde for the HQ automated
databae to accept thi€PAR form, ths block must le completed.

NOTE:

PEO Coc: The automated system will automatically attemptlt@dt this block lased on th&eviewing

Official's office symbadthat yau previowsly entered. it begins"AFPEO; the PEO Codeelectel should
be idential to the charactes which apgar afterthe slash in the office symbol (e.qg, the FEO Code aso-

ciated wth a reviewing official office symbol AFPEGFB is FB). Shoud you come &ross any office

symbd whosePEO code does na@ontain aurthe descrigion to the immediateight of thatcodeon the
automated fon, contactRoge Hanson, AFMC/PKPA, at DSN 788057 to requ# its addition. If the
office symbol provided does not begin with “AH®,” the automated system will automatically asign a
PEO Code 6"N/A."
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Attachment 2

INSTRUCTIONSFOR BOTH COMPLETING THE CPAR-NONSYSTEMS FORM AND
ENTERING DATA INTO THE HQ AUTOMATED DAT ABASE

A2.1. All information on the form will be typwritten; no handwritten CPARs will be accepted by the
CPAR focal points foinclusion into theCPAR databae. Reduced [essthan 12 pitch) or condensed print
(less than 10 poinj is not aceptable. All authoilized additional pages must be annotatetthe top with
the cantractor's rame, contract mmber, period of coveral by report, page number, and fsiness sector.
The bisinesssectors f@ services argrofesional/technical and management support, regaoverhaul,
installation,and DoD trasportationsystem. lfiormation technologbusinessectors ag software, hard-
ware, and telecommunicatioeguipment or service Opeations suppdrbusinesssectors are mechani-
cal, structural, electronics|ectrical, anmunition, toop support, ashbase supplis.

A2.2. Block 1- Name/Addres d Contractor(Division). State the name and adss ofthedivision or
subsdiary of the contracor performing the contract. Identify the Parent Corporation (no address
required). Identif the bsiness setor, the contractor'scommercial and government entity code (CAGE
Data Unversal Numbering §stem DUNS+4number, Fedral Sipply Scheduk/PSC,and the Stadard
Industry Classfication Code (SSIC). ldetify both the binesssector and kusiness sector subelement
from Attachment 3, Key Biness Setors, and obtain ssistance fom the contracting éiter to ascertain
the DUNS, FSC, and SSIC or refer to bks B5SA,B12A, and B12D of th®D Form 350 Individual
Contracting Action Report, located inthe dficial contractfile. In orderfor the HQ automated datadea
to accept this CPAR fom, this blok mustbe completed.

A2.3. Block 2 - Type Report. Indicate whether the CPAR is apreintial, initial, intermediate, or final
report. The preinital entry isoptional ail may be usel to initiate the schedule notication (tickler) fea-
ture of the CPARautomaed databaseNo evaluations are maads part of the preiniél enty. If this isan
out-of-cycle repat, check”intermediate If thisis a repd to record contractgoerformance relative to
contact closeout or other requements, ched “addendum.” In order for the HQ automatedidbase to
accept this CPAR form, ithblock must le completed.

A2.4. Block 3- Contract Numbe The contract nuber entered it the automated datasa must
include the dshes. In order fo the HQ automated datadeeto acept this CPAR form, this block naibe
completed.

A2.5. Block 4 - Awarded Value/Curent Contract Dollar Value (asf repat dag). For awarded value,
enter tle dollar amount of the rayinal basic contract. For currernt value, séte thecurrent face alue of
contract. For incentive comBcts,state thetarget price ototal estimated amount. Dotnge theabbrevi-
ations “B” for billions, “M” for millions, and “K” for thousandsor any of these inpus. In order for the
HQ automatd databasé¢o acept this CPARform, this blok mug be completed

A2.6. Block 5 - Contracting Officer. Enter the name of the current Contrecting Officer; his/her office
symbol (ge below),and phoe number (CBN). (THISBLOCK WILL CONTAIN THE FULL OFFICE
SYMBOL OF THERESPONSIBLE FIELD ACTIVITY (E.G.,ASC/AEK), INCLUDING THE SLASH.
THE AUTOMATED SYSTEM READS ALL OF THE CHARACTERS PRIAR TO THE SLASH AND
STORES THAT INFORMATION AS THE RESPONSBLE FIELD ACTIVITY. For ASCcontracts at
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Brooks AFB,TX, the word Brooks' shall be included in 18 block(e.g., 311HSW/YAK(BROOKYS))
In order for the HQ automated a@abase t@cceptthis CPAR form, this blok must be completed.

A2.7. Block 6 - Location ofContact Peformance-Self-explanatory.

A2.8. Block 7 - Program/Requirements &nager. Enterthe name othe curent ProgamRequrements
Manager, his/her ofice symbol, and phoanumber (DSN), if applicable.NOTE: Thisentry should be the
individual that manags the program on a day-to-daysisa In order fo the HQ automatkdatabae to
accept this CPAR form, ithblock must le completed.

A2.9. Block 8 - Period Covered byRepat. Stae the period of pdormance coverkby the repot. The
form-flow document has lea progammael to accept ony YYYYM MDD format,no dahes, o slashes.
In no instance will eriod of evaluation include ngviously reported #ort (i.e., CPARs arenot cumula-
tive or overlappiny CPAR assesmentsfor "intermediate” repds should ont cover a 12month period
of peformance; threfore,the repor shoul not reflect a period of prformance greater than 12 months.
Exceqions to his rule for specia circumganass, sut asa period of performance that ends 1 month
befae contract completion, must be apyed by the lochCPARfocal point. Thelocal CPAR focal point
has the authority to approvextensiors whenspecialcircunstances arise. In order fothe HQ automated
databae to accept thi€PAR form, ths block must le completed.

A2.10. Block 9 - Contact Period of Performarce. State cuent contract period of peformance including
arny authaized extensions,sud as options t& have leenexercised. Tle form-flow documen has leen
programmed to a@pt orly YYYYM MDD format, no dshes, no shshes. In ader for theHQ automated
databaeto accept thi€PAR form, ths block must le completed.

A2.11. Block 10 - Contact Type/Key Subcontractorsddentify the contract typ or types. If apprgriate,
identify the keysubcontactars. In arder for theHQ automated databato accept thiSPAR farm, this
block must be completed.

A2.12. Block 11 - Basis of Award. Identify the bais of award by placing an"X" in theappropriate box.
In order for the HQ automated a@abase t@cceptthis CPAR form, this blok must be completed.

A2.13. Block 12 - Task/Delivery Order Status. For delivery oskteorde contacts (if appropiate) pro-

vide a ask/delivery oder statusby inserting theppropriate numbers the boxes labeletOrdes Isued
During Period," "Order€ompleted During Réd," and "Orders WhichRemain Active" For other con-
tract types, where the value dfOrders ssued During Period,"Orders Compéted During Periogdl and

"OrdersWhich Renain Active" is each 0 (zero), placean “X” in the bo for not applieble. In order for

the HQ automatd database taccepthis CPARform, the 'Orders Issied During Peiod,” "Orders Com-

pleted During Period and"Orders Whth Remain Active" boxes mat be compleed with a numegal

value (eg., ise"0" (zero) in place of N/A).

A2.14. Block 13 - Piogram Title. Provide ashort descriptive narrative of the program. Spell out all
abbreviations. In order for the HQ automaed databaseto accept this CPAR form, this block must be
completed.
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A2.15. Block 14 - Contract #ort Decription. Provide ashort description d the contract work effort.
This sction isof critical impatance b future FRRAGs and souce selection authoritiesThe de<ription
should [e detailed enougto asist a fuure PRAG in deermining the releancy of this program to their
sourceselection. Also, keep in mind that ess d this information may not understand program jargon. It
isimportantto addras the complexity d thecontract effort ard the overdltechnicalrisk asociated with
accomplishig the effat. Of particular impatarce is the de<ription of the functionaspecialtyexpertise
or discreteactivities beirg acquired on the coméct. Examplesfor an O&M contact might be test associ-
atedservices. Fa contracts which include multiple functional diplines or activities, categorisfiould
be designated to(1) reflect the full scopeof the contract, (Rallow groupirg similar work efforts within
the categories to avoid unnecessry segregation of esentially smilar spedalties o adivities, al (3)
avoid combining ssentially dssimilar work efortswithin the categorie Ead category or areshould
be separately numberddled and described within blkd4 to facilitate cres-referencing wit the eval-
uation of the contractor'ssgormance within ech caegory in block 15. If appropate, cite significant
sulrontractos. If nea@ssary, the decription within this blbbock maybe exended to one additiah type-
written page.In order for the HQ automated databasetcept ths CPAR fam, thisblock must be com-
pleted.

A2.16. Block 15 -Evaluation Areas. In preparing the report, it may be ecessary for the performance
evaluator/pogram nanager o integrateseveral diverse input® arrive at asingle color scoe and narra-
tivefor each block otheform. This integration should mmally be baed upan judgmentyather than an
anthmetic summationfanputsreceived. The evaluatds judgment ca be based upon a numbeof fac-
tors, some of wich are illustrated below Fa each item (ard subiten), thecontract monita will include
the breakdown binputsreceived, eg. “1-blue,4-green, 1-yellow, Xed under lbock 16.

A2.16.1. The peformance evaluatorfpgrammanagermay choosé¢o weigh performance m larger
tasks more &avily than othe tasks. In this case, tle progam evaluator/manageshould explan the
score in the block 16 native. For exampletheevaluata might score a block 15 subitem as blue and
stakin block 16,“The contactor providedexceptional support fathe XYZ and ABC projectswhich

are thebiggest/most sensitive prajs they arecurrently peforming. There bve been some minor
problemson two of six other tasls; howe\er, these poblemsare beig addressed ad do not detract
significantly from their superior perfamance o the two (XYZ and ABC) large$ projects.”

A2.16.2 The perfemance evaluatorfpgram managr may highlight signficantly positive or nega-
tive performarce on any task even if overall performance on the iem being scored was acceptalde

(green). In this ese, for example, the exaluator mightscore blak 15e(1), Bst Realt Analysis, as
green but state in block 16, “Although overall performance in his area was accepable during this

petiod, theiranalysisof ore of the ests was inaccuratesausirg program interrupon.”

A2.16.3 If all inputs are judgd to be of approximaly equalsignificance, aquantitativesummary
can beused as thbasis fa thescorein block 15. Howe\er, the desadption in blodk 16 must still po-
vide the breakdown decribed aboe. For example, “The ograll green rating is bsed upon 10 inputs,
each of which is considered to be of equd significance as indcators of epahlity. Inputs reeived
were as follows2-blue, 7-green, ahl-yellow.”

A2.16.4. Each areaassessment nust be lased o objective data hat will be provided in hock 16.
Facts tosuppat specific areas of evaltion must berequested fronthe contacting dficer and other
govenment specialists faniliar with the contractor's peifformanceon the contract uder review.
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A2.16.5. Theamourt of risk inkerent in the effort should be recognized asa significant factor and
taken inb account when agsing the contractor's perfmane. For exampleijf a contractomeets an
extremely tightschedué, a blue (gceptianal) may be appropriate, or eteng a tght scheduk with
few delinquencies, a PURPLE (Y& GOOD) may be givenWhen a contractadentifies signifi-
cant tehnical risk andakes action to abate thosesks, the eféctiveness of these actions slould be
included n the narrativesuppating the block 15 ratings.

A2.16.6 In those evduation areas wWere sulzontractor adions have sgnificartly influencel the
prime catrador's performance in a ne@tive or postive way, reord the subontractor acions in
block 16.

A2.16.7. Evaluate dlareaswvhich pertainto the comact under evaluation, unlesisey are nd appli-
cable-"N/A."

A2.16.8. When performance tanges wver ime, lesulting in color changes block 16 must address
each change.

A2.16.9 SCORING: Will be acording to the “Common DoD Assessnent Rating System” as
shown in kgure A2.1below. While not randated byDoD policy, Air Face CPARS have a orre-
sponding color codessigned to thédoD Assesment Ratings.ltalicizec andbold type indicate Air
Force clarficatons/lemphass. “N/A” may beentered in an assessmert block if no performane of the
indicated type wagequired by tk contract n therating perod.

IM PORTANT NO TES: PerDoD policy,a fundamentaljinciple ofassigningratingsis that contrac-
tors will not be a&sessed aating lowe than Sasfactoly solelyfor not peforming beyond theequire-
ments & the contract.

The wse of UP and DOWN arrows to indicate trends in contractdopaance in the rating ped is
discontinued.Instead, the Asesment Narative will include any ifiormation on perfomance tends
observedn therating peiod.
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Figure A2.1. Common DD Assessment Rating System.

EXCEPTIONAL: (Blue)- Perfamarce meets contractusdquirements adexcesds many(require-
ments to the Government’ sbenefit. The Contractual pesrmance of the element or sudaént be-
ing asessed was acompished wit few minorproblems fo which corrective actiontaken by the
contactor werehighly dfective.

VERY GOOD: (Puple) - Peformane meetscontractual requirementand excedssome(require-
ments to the Gover nment’s benefit. Thecontractual perfonanceof the elementosubelemert be-
ing assessed was accomplished with somdamor problemsfor which corective actions take by the
contactor wereeffective.

SATISFACTORY: (Green) - Performance meets cordctual requirements. The caattual pefor-
mance bthe elementiosubelemert contains some minoproblems for which corrective actions taken
by the contactor appearor weresatisfactory.

MARGIN AL: (Yellow) - Peformane doesnot meetsome contractual requirement$he contac-
tud performance d the elementiosulelemert being assessed relffects a serious probtefor whichthe
contactor has noyet identified corrective actionsrothe contactor’'s proposed actions appeamnly
marginally effective or werenot fully implemented.

UNSATISFACTORY : (Red) - Perfamance does not@at most contractual requirementsl recov-
ery is notlikely in a timely manner The contractual pBsrmanceof the element osubekement con-
tains serious problem(&r which the contractor’s corrective actions appear or werefective.

A2.17. Block 15 - Business Relations-Assess theintegration and cooréhation ofall activity needed to
executethe contact, specifically the timelinesgompleteness amuality of problem identificationcor-
rective action plars, propacsal submittas, the contactor’s history of reasonable ad cooperatie behavia,
cusomer satisfection, timely award axd management of subcontracts, and whether the mntrador met
small/smdl disadvantagd ard womenewned business participation goals.

A2.18. Block 15b - ManagementfoKey Peasonnd (For Servces andnformation Technolog Business
Sedors mly)- Assesslte montractor’ performanc in sdecting, retaining, supporting, and replacing,
when recesary, key personnel.

A2.19. Block 15c- Sclredule Assess the timeliness of the contractor agdiescompletion of the con-
tract, task orders, milestones delively schedulesadministrative requiremerg( e.g, effortsthat contribute
to or effect the chedule arian).

A2.20. Block 15d -CostControl. (Optional for Firm Fixed Price or Firm Eed Prce with Economic
Price Adjustment) Assess the contracta effectivenss in forecating, managing, andontrolling con-
tract cost.

A2.21. Block 15e - Quality of Product or Sewvice- Asess the contactors conformanceto contact
requirements, specifi cations, and standards of good workmanship (e.g.,commonly accepted echnical,
professional, environmental, or safety and hdth standards). Use the subelements to indicate different
efforts whee appropriate.
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A2.22. Block 15 - Other. Specifyadditional evaluation aredbat are uigueto the contact, a that can-
not be @ptured elewhere on the fam. More than ongypeof enty may be included, but should be sep-
arately labedd. If extraspaeis needed,use blo& 16.

A2.23 Block 16 - Pegormance EvaluatdProgam Manager Narrative. Ahort, factual narative state-
ment isrequired for all asessments regardless of col@ting (e.g.,even "green” ratings require narrative
suppor}. Cros-reference tcommentsin block 16 b their corresponding evaluatiorrea in blodk 15.
Each narrati\e statementm suppat of the area agsmert must contain objective data. nfexceptional
cost performance assesamentcould, for ekample,cite the arrent uncerrun dolkr value anl edimate at
completion Theevaluator mg exterd block 16comments ¢ two addiional typewritten @ages. At the
bottom of this block is théollowing statement: “Gien whatl know todayabout thecontractor’s ability
to execut what was in the proposal(definitely would notprobablywould nat, probably wouldpr def-
initely would) award to that contactor today giverthat | hadachoice.” The evaluata must choee one
of those fou statementdy placing an “X” in the appraofate box. In orde for the HQautomated databae
to accept this CPAR fom, this blok mustbe complete.

A2.23.1 All additonal pagesadded o the report® continueblock 16, 18, or B will contain thefol-
lowing at the top beach page!SOURCE FELECTION INFORMATION - SEE FAR 3.104." Fu
ther, each additiorlgpagewill be annaated on the tp with the contractor’s name, contract miber,
period coverd by thereport, and pagnumber.

A2.24. Block 17- Peformance evaluator/pgoam manager signature. Therformance evaluatorio-
gram manager "signs and datethe form pior to forwarding it to the contractdor review. This block
shall contain the full ice symbol of theesponsible field activityfe.g., ASC/AES), including theslash.
In order for the HQ automated a@abase t@cceptthis CPAR form, this blo& must be completed.

A2.25. Block 18 -ContractorComments.Optional.
A2.26. Block 19 -ContractorRepresentatie Signatue. Sef-explaratory.

A2.27. Block 20- Reviewing Official Commerg The reviewing official musacknowledg consider-
ation of any significam discrepancies between g¢lassessment andthe contractor's coments. The state-
ment, "Given what| know today alout the cornractor’s ability to execte whatwas promisedin the
proposal, | definitely would ot, probablywould not, prolably would, or definitely would award to the
contactor today givea that Ihad a choicé appears at the conclusiof lolock 16. The determinaticas
to whetler or not the Air Forcevould avard to thecontractor todggiven that theyhad achoice will usu-
ally be nmade by tle ProgramManager. However, theReviewing Oficial may ekct to arswer thisques-
tion by typing it out under block 20 of therfio. In thee cases, the ReviewingOfficial shoud advisethe
Program Maiager not to aswerthe question so as to avoid dlipative enties. In thosecases, theCPAR
focal point will record tle answer o the qustion under blo& 16 but will annotat block 16 for irforma-
tional purposes thiathe Reviewing Official complete the oerall evaluation gestion.

A2.28. Block 21- Reviewirg Official Signatue. Selfexplanatay. Thisblock will contain the full offce
symbol d theresponsible activi§ (e.g.,AFPEOIS), includirg the slah. In orde for the HQ automated
databaeto accept thi€PAR form, ths block must le completed.
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NOTE:

PEO Coc: The automated system will automatically attemptlt@dt this block lased on th&eviewing

Official's office symbadthat yau previowsly entered.fl it begins"AFPEO; the PEO Codeelectel should
be idential to the charactes which apgar afterthe slash in the office symbol (e.g, the FEO Code aso-

ciated wih a reviewing official office symbol AFPEGQFB is FB). Shoud you come &ross any office

symbd whosePEO code does na@ontain aurthe descrigion to the immediateight of thatcodeon the
automated fon, contactRoge Hanson, AFMC/PKPA, at DSN 788057 to requ# its addition. If the
office symbol provided does not begin with “AH®,” the automated system will automatically asign a
PEO Code 6"N/A."
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Attachment 3

COLL ECTION OF PAST PERFORMANC E INFORMAT ION BY BUSINESS SEETOR

DoD will collect PR using a ongstent management approach acrossthe desgnated business setors.
This approach shall indudetailored dollar thresholds, consistent eemerts used to assess ©ntractors or
othe gowernment agecdes, and consientratings applied to thoseehents. DoD’s busines fctors are
defined belov andcategaized under the headirof either ke or unique.

KEY BUSINESS SECTORS

SY STEMS (Greater than $5M)

Generally, products that require a significant amount of new engineering development work. Includes
major modification/upgrade efforts forxasting systens, aswell as acquisition of new systems, swch as
aircraft, shigs, etc. Also includesprogran budget account cod®4 funded pojects. More specifically:

Aircraft: Includes(both)fixed androtary wing aircraft, and their ssistems(propulsion, electronics,
communications, ordnance, gtc

Shipbulding: Includesship design and construction, ship conversi@mal craft (e.g., rigd inflatable
boats)and associat@ contracte-furnishedequipment,as well asship overhaul ad repatr.

Spac: Includes dlsatellites (communicationsay warning etc), all launch \ehicles, stategic bal-
listic missiles,and al asociatedsubsystems, including guidase and control.

Ordnanc: Includes albrtillery systems (less non-Fecision Guidel Munitions (PGM) projectiles), tac-
tical missiles(air-to-air, air-to-ground,surface-to-air, and sufiace-to-surface) antheir asociated launch-
ers,and all PGM weapons and submunitions, suchtlasJoint Direct AttackMissile, the SensoFuzed
Weapon ad the “Brilliant Antitank” weapon(BAT).

Ground Vehicles: Includes dl tracked combat vehicles €.g., tanks and armored personnel carrers),
wheeled vehiclege.g., trucks, trailersspecialty vehiclg), and construction and maia@rhandling equip-
ment requiing significant nev engineering destopment. Doesnot include commecial equipment typi-
cally acquired from existing multipleaward “schedule’tontacts (e.g, staf cars, base fire truc etc.).

Training Systenrs: Generdly, includes conputer-based (or embedded) virtual and synthetc environ-
ments and systems of malerate-to-high complexity capable of providing training for dar, sea, and
land-baed wegons, platfems, andsupport sgtems rediness. Does not include ogration and mainte-
nance syport servicesbeyond the scee of the initial training sysem acquisition, or basic and aplied
resedch in these aeas.

Other Systen: Includes technologies and products that when incorporatedtimer sgtems, such as
aircraft and ship, are dten categaized as susystens. However,many of these products are often
acquired asysems in their owrright, either as stand-alone” equisitions or aghe object oimajor mod-
ification/upgrae efforts for ships, aircrét, etc. Examplesnclude:

» CommandControl CommunicationComputerandintelligerce (C4l) systems
» Airborne ad shipbane tactical computesystems
 Electrical powerand hydaulic systems
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* Radar ad sona systems
* Fire control sgtems
» Electronic warfare sstems

» Propulsian systems (tubine engines--aviation anl maritime, diel engire powe installations-- mar-
itime and combavehicle).

Does not include tactical voice radios, personal Global Posig&@atellite (GP) receivers, and nonce
communication sstems with commercial equivalen{See Operabns Suppd and Information Technol-
ogy sectors).

SERVICES (Greate than $1M)

Generally this setor includes all contractedervicesexcept thosehat are an integral part of a weapons
sysem oontrad or related to “Science & Technology,” “Constriction & Architect-Engineer Services,”
“Information Technology,” ah*“Health Care”. Servicesare further dcefined below:

ProfessiondTechnicd & Management Suppat Sewices: Includes 8 consultant services- those
related toscientific ard technical matterge.g, engineeringcomputer softwae engineeringnd develop-
men), aswell as thee related to @anizational structure, human relations, etc. Includesetdminis-
trative suppdrservices(e.g., operation d duplicatian centers, tempaary secretarissuppat, etc.). Does
notindude any bsic or applied esearch thatwill resultin new or original works, cacepts orapplica-
tions, but does include contract advice on the feasibility of such research, aswell asevaluation of
resedch results.

Repair & Overhaul: Includes services related to the physical repair and overhaul of aircraft, ground
vehicles, etc, and anyessaciated subystems o componers Includes codition evaluations ofindivid-
ualitems receivedfor repair or overhaul,but doeshot include evaluationsf thefeasibility or the benets
of the overall project. Does ot include ship repair and overhaul which is included wunder the Systems
sulsecta on Shipbuilding.

Installation Servicesgncludesservices for ground maintenan¢grass cutting, shrubbery maintenase
or replacement, ety. Includes services relatd to cleaning,paining, and makirg minor repais to build-
ings and utlities services, etc Includes contracted secity and guardervices Includes istallation and
maintenarnce of fencing. Includes minor electrical repairs (e.g., rplacing outlets, changing light bubs,
etc). Includes minor road siace repais (patchirg cracks, filling in potholes, etc.). Includes relocation
of individual telephone lines iad cannections. Includes srow removal. (But,seealso “Constructon &
Architect-Engireer Servies” and” Information Technology” for the servicescovered by these kusiness
areas)

INFORMAT ION TECHNOLOGY (Greater than $1M)

This sector indudes any egpiment or ntercanected system orsubsystem of uipment thatis used in
the automatic acquisition, siorage, manipulation, management, movement, control, display, switching,
intercharge, transmison or reception of data or information. Generally, includes all computers ancil-
lary equipment, sditware, frmware and isnilar procedures, sevices (ncluding support serices), ad
related resurces. Des not include any military-unique C4l systems axd camnponents included under
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Systems, such as JTIDS, Aegis, etc. More Pecifically:

Software Includes a set of computer pogramsproceduresand associated documentaticoncerned
with the operatios of a data prossing system; e.g. compilersjlrary rodines, manuals anctircuit dia-
grams. Information that may provide instructionsfor compuers;data for documertation; and voice,
video,and muic for entertainmenand eduetion.

Hardware: Includes physical equipment as oppd$o prograns, procedues, rules and ssociated doc-
umengtion. In autonation, the physical equipment or dewges forming ecomputer and gripheral com-
ponents.

Tekcommunications Equipment or Services: Circuits or equpment usedto support the eéctromag-
netic and/or optical dsemination, trasmission, orreception of iformation viavoice, dita, video, inte-
grated elecommunications tansmisson, wire, or radio. The guipment or service muste acomplete
component apable of standing al@n This includes théollowing type of items: telephone, multiplex-
ers,telephone witching systens, circuit termination equipment, radio transmitters or receivers, modems,
card @geswith the number and typd enocem cardsinstalled etc. This does not include thellowing
type of itens: chips, circuit cards, equipmemnacks, powetrcords, microphona, headets, etc.

OPERATIONS SUPPORT (Greater than $5M)

Gererally spares and repair parts for exating systems. Also includes poducts that require adser
amount of engieering deelopment work than “Sysems,” or that en be a&quired “build-to-print,”
“non-developmental, or COTS. More specifically:

Mechanical Includestrarsmissions(automotive and aviatignlanding ger, beamgs, and parts/com-
ponents related to \ariousengines (turbine wheels, impellers, fuel management and injection systems,
etc).

Structual: Includes forgigs; castings; armor (eépleted uranium, ceramic, asteel alloys); and steel,
aluminum, and composite strictural componerts. Does rot include ‘bare” airframes, shps, or combat
vehicles (i.e without enginesand electronics).

Electonics: Includes arts and componentglated to digtization, guidane and contol, communica-
tions, and electooptical and opticadystens. Includes individual resistors, cap@ars, circuit cards, etc.,
as well as “modles’ such asradio-frequercy receivers and transmittes. Incluces tectical voice ralios,
personal G°S receive's, etc.

Electical: Includes eletric motors, themal betteries, auxiliary power units, and assoadtspares and
component parts.

Ammunition: Includes dlsmal arms ammunion ard non-PGM atrillery rounds.

Troop Supportincludes all food angdubsstence items. Includes dlclothing & textile-related items,
including unforms, tentage personal ballistic protective gedife preervation devies, etc Includes all
medcal supplies and equpment, incuding malicines and diagiosic equpment (X-ray nachines, et.).
Does noinclude anyrecreational or morale/welfae items.

Base Suplpes: Includesall consumables andepsonal poperty items needdto mairtain installations,

bases, pats, etc. Includessmall tools and otaning and preseration equpment and suplies (paints,
brushes, deaning solverts, d€c.). Does not include any grounds mantenarnce, @nstruction, seaurity, or
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othe types ofservices.

UNIQUE BUSINESS SEQ ORS

CONSTRUCTION AND ARCHITECT -ENGINEER SERVICES - Evaluate asequired byFAR 36.201
and D@ FAR Supplement 236.201lincludes all noncombat constructiand related architect/construc-
tion ergineering tasks. hcludes castruction of new hiildings, ncluding foundation excavaion, and
building/facility-wide upgades toHeating, \éntilation and Air Conditionirg systems, electrical sgtems,
etc. Includes d road, dam, ad bridge constrwction, induding complete road resurfacing. Does na,
however,include mino repairs to road, driveway, or parking lot surfaces (geching crackr filling

in potholes). Also does nbincluderepair or installation ¢ any signage ropavement maings (painting
divider lines,etc.). Does inclu@ major excavationge.g, installation & new watemainsor sevage sys-
tems,or maja alteration 6 landscapesa improve dainage @ to create prefurbish suface waterstorage
facilities). Includesmajor alterations or repairs of ingallation-wide electrica power grids, trunk tele-
phonelines, etc. Does not, however, include minexavationsrelated to therepair of individual pipes.
Does not iclude te repair of indridual paver lines. Does not inalde therepair or reloetion of indi-
vidual telephone linesra@onrections. Also doesot includeservicesfor building cleaning, painting, or
minor repars (fixing leaky pipes, replacing broken hinges, pt&ching holes in plaster,etc.). Doesnot
includeany repair or insdllation of fencing. And, does nbincludesnow removal.

HEALTH CARE - Includes dlacquisition and management dealh care services.

FUEL S - Includes dlfuels,lubricans, etc.,regardles®f erd item appication, exceptor nuclear fuels.

SCIENCE AND TECHNOLOGY - Includes all ontraced basic researchand someapplied lesearchas
well. Includesconstruction of proof-of-principle” working protoypes. Includes projectsinded by pro-
gram budget accounts 61 (Basic Research), 6.2 (Exploratory Development), and 6.3 (Advanced Tech-
nology Development), but does na include pojects funded by 6.4 acounts o similarly oriented
approprations (thoseprojects arecoveredby the “Systems” sector). Collection of science and tehnol-
ogy FPI will be only at the time o the paricular acquisition. No dollar threshold limits the collection of
S&T PPI at thistime. Collection of S& T PPl shal belimited, however to relevart information asdetr-
mined by the Source Selectiorate. Requests for PPl on S&T programsshall be tailored to thprocure-
ment,at the time of source selection,with the emphais of the inquiry being on #experti® of the*key
personnel”ilsted in the offeror’s propasal.
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	2.2.2.� When a single contract instrument requires...
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	7.� CPAR Focal Points.
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	7.3.� HQ AFMC/PKP is the command focal point for p...
	7.4.� CPAR focal points at each activity will be r...
	7.5.� The CPAR focal point at each activity is res...
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	8.� CPAR Markings and Protection.
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	Attachment 1 INSTRUCTIONS FOR BOTH COMPLETING THE ...
	A1.1.� All information on the form will be typewri...
	A1.2.� Block 1 - Name/Address of Contractor (Divis...
	A1.3.� Block 2 - Type Report. Indicate whether, th...
	A1.4.� Block 3 - Contract Number. The contract num...
	A1.5.� Block 4 - Contracting Officer. Enter the na...
	A1.6.� Block 5 - Program/Requirements Manager. Ent...
	A1.7.� Block 6 - Location of Contract Performance....
	A1.8.� Block 7 - Period Covered by Report. State t...
	A1.9.� Block 8 - Contract Period of Performance. S...
	A1.10.� Block 9 - Awarded Value. Enter the dollar ...
	A1.11.� Block 10 - Current Contract Value (as of r...
	A1.12.� Block 11 - Basis of Award. Identify the ba...
	A1.13.� Block 12 - Contract Type. Identify the con...
	A1.14.� Block 13 - Key Subcontractors and Effort P...
	A1.15.� Block 14 - Program Title and Phase of Acqu...
	A1.16.� Block 15 - Contract Effort Description. Pr...
	A1.17.� Block 16 - Evaluation Areas. Evaluate each...
	A1.17.1.� Each area assessment must be based on ob...
	A1.17.2.� The amount of risk inherent in the effor...
	A1.17.3.� The CPAR is designed to assess prime con...
	A1.17.4.� Many of the evaluation areas in block 16...
	A1.17.5.� Evaluate all areas which pertain to the ...
	A1.17.6.� When performance has changed from one pe...
	A1.17.7.� SCORING:
	Will be according to the “Common DoD Assessment Ra...
	IMPORTANT NOTES: Per DoD policy, a fundamental pri...
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	ASSESSMENT ELEMENTS FOR THE SYSTEMS SECTOR
	A1.18.� Block 16a - TECHNICAL (Quality of Products...
	The Overall Assessment Rating at the element level...
	A1.18.1.� Block 16a(1) - Product Performance: Asse...
	A1.18.2.� Block 16a(2) - Systems Engineering: Asse...
	A1.18.3.� Block 16a(3) - Software Engineering: Ass...
	A1.18.4.� Block 16a(4) - Logistic Support/Sustainm...
	A1.18.5.� Block 16a(5) - Product Assurance: Assess...
	A1.18.6.� Block 16a(6) - Other Technical Performan...

	A1.19.� Block 16b - Schedule. Assess the timelines...
	A1.20.� Block 16c - Cost Control. (Optional for Fi...
	A1.21.� Block 16d - Management- This element is co...
	A1.21.1.� Block 16d(1) - Management responsiveness...
	A1.21.2.� Block 16d(2) - Subcontract management- A...
	A1.21.3.� Block 16d(3) - Program Management and Ot...

	A1.22.� Block 17 - Program Director/Manager Narrat...
	A1.22.1.� Block 17 comments may be extended to two...

	A1.23.� Block 18 - Program Director/Manager Signat...
	A1.24.� Block 19 - Contractor Comments. Optional. ...
	A1.25.� Block 20 - Contractor Representative Signa...
	A1.26.� Block 21 - Reviewing Official Comments. Th...
	A1.27.� Block 22 - Reviewing Official Signature. S...
	PEO Code: The automated system will automatically ...



	Attachment 2 INSTRUCTIONS FOR BOTH COMPLETING THE ...
	A2.1.� All information on the form will be typewri...
	A2.2.� Block 1 - Name/Address of Contractor (Divis...
	A2.3.� Block 2 - Type Report. Indicate whether the...
	A2.4.� Block 3 - Contract Number. The contract num...
	A2.5.� Block 4 - Awarded Value/Current Contract Do...
	A2.6.� Block 5 - Contracting Officer. Enter the na...
	A2.7.� Block 6 - Location of Contract Performance-...
	A2.8.� Block 7 - Program/Requirements Manager. Ent...
	A2.9.� Block 8 - Period Covered by Report. State t...
	A2.10.� Block 9 - Contract Period of Performance. ...
	A2.11.� Block 10 - Contract Type/Key Subcontractor...
	A2.12.� Block 11 - Basis of Award. Identify the ba...
	A2.13.� Block 12 - Task/Delivery Order Status. For...
	A2.14.� Block 13 - Program Title. Provide a short ...
	A2.15.� Block 14 - Contract Effort Description. Pr...
	A2.16.� Block 15 - Evaluation Areas. In preparing ...
	A2.16.1.� The performance evaluator/program manage...
	A2.16.2.� The performance evaluator/program manage...
	A2.16.3.� If all inputs are judged to be of approx...
	A2.16.4.� Each area assessment must be based on ob...
	A2.16.5.� The amount of risk inherent in the effor...
	A2.16.6.� In those evaluation areas where subcontr...
	A2.16.7.� Evaluate all areas which pertain to the ...
	A2.16.8.� When performance changes over time, resu...
	A2.16.9.� SCORING:
	Will be according to the “Common DoD Assessment Ra...
	IMPORTANT NOTES: Per DoD policy, a fundamental pri...
	The use of UP and DOWN arrows to indicate trends i...


	Table A2.1.� Common DoD Assessment Rating System.
	A2.17.� Block 15a - Business Relations- Assess the...
	A2.18.� Block 15b - Management of Key Personnel (F...
	A2.19.� Block 15c - Schedule. Assess the timelines...
	A2.20.� Block 15d - Cost Control. (Optional for Fi...
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	A2.27.� Block 20 - Reviewing Official Comments. Th...
	A2.28.� Block 21 - Reviewing Official Signature. S...
	PEO Code: The automated system will automatically ...



	Attachment 3 COLLECTION OF PAST PERFORMANCE INFORM...
	KEY BUSINESS SECTORS
	SYSTEMS (Greater than $5M)
	Shipbuilding: Includes ship design and constructio...
	  Command, Control, Communication, Computer and In...
	  Airborne and shipborne tactical computer systems
	  Electrical power and hydraulic systems
	  Radar and sonar systems
	  Fire control systems
	  Electronic warfare systems
	  Propulsion systems (turbine engines -- aviation ...

	SERVICES (Greater than $1M)
	INFORMATION TECHNOLOGY (Greater than $1M)
	OPERATIONS SUPPORT (Greater than $5M)
	UNIQUE BUSINESS SECTORS


